
MINUTES OF U3A COMMITTEE MEETING HELD TUESDAY, 12TH APRIL
2022 AT HARDIE CLOSE AT 2.30PM.

PRESENT:  CARMEL  ALAN  AUDREY  BERNADETTE  GAIL  JUDITH
 LAWRENCE  ANITA

1.  APOLOGIES: 

There were no apologies for absence received.

2.  MINUTES OF LAST MEETING:

The Minutes of the Meeting held on 14th March 2022 were discussed.  

A note had been made by the Speaker Secretary to prepare a draft email
regarding a picnic to be held in July for circulation next month, May.

End-of-Year figures had been circulated by the Treasurer prior to the
meeting.

As agreed, reminders to Members regarding signing up for Gift Aid had
been circulated and placed in the u3a column in the Tetbury Advertiser.

A mandatory box to be filled in with a Member’s membership number had
been included on the web site for any Members wishing to volunteer for a
position on the Committee or to assist in any way.

Dates had been confirmed for the Monthly Meetings in 2023 and also 13th
December 2022 for the Christmas Party at Chavenage House.

IT WAS PROPOSED BY LAWRENCE AND SECONDED BY ALAN:

THAT THE MINUTES OF THE MEETING HELD ON 14TH MARCH 2022 BE
PASSED AND APPROVED.

3.  INTRODUCTION:

A couple of emails had been received from National Office, one regarding
workshops for committee members and the second regarding Spring
Learning Programmes.   The latter had some interesting subjects which might
appeal to Members and details would be put in the news letter, together with



a link.  The Web Master gave a reminder that there is a link on our web site to
National Office.

**    As Audrey was unable to join the meeting for the first few minutes and
Anita had to go out for ten minutes, it was decided to delay discussion of
both Groups and Finance until both were present.

6.  PUBLICITY:

The Publicity Secretary had attended the regular Thursday morning coffee
morning at Dolphins Hall and had talked to guests about the u3a and
received a good response, bringing in some new Members.

Leaflets had been distributed widely throughout Tetbury and outlying
villages and also in Stroud.

It was considered that we had enough leaflets in stock to cover current
needs.

7.  MEMBERSHIP:

Membership numbers are increasing and currently stand at 283.

8.  BEACON AND WEB SITE:

Use of Beacon and the web site was progressing satisfactorily.   A query
had been raised as to whether it was possible to send an email via Beacon
and for someone to reply to all, but it had been confirmed that this was not
possible, except in the case of emailing the Committee.

The Group Coordinator asked whether it might be possible to provide on
the web site a list of possible future groups with a facility for Members to
make suggestions.

ACTION:  The web Master to draft accordingly and confer with the Group
Coordinator.

It was considered whether Members might be reminded to check the web
site for up-dates although there had been 2,500 clicks on the site last month,
the Home and Groups page being the most used.

9.  SPEAKERS:  



The Speaker Secretary had produced a list of dates for Monthly Meetings
for 2023 and had discussed these with the administrator of the Goods Shed.  
The Treasurer had been in talks with a Trustee regarding future fees for use of
the Goods Shed.

The Goods Shed wished to increase the fees to be paid from January
2023 and this was considered reasonable by the Committee.   Confirmation
of dates and costs was agreed.

ACTION:  The Speaker Secretary to send out list of dates to the
Committee so that these can be incorporated into publicity and web site as
appropriate.

10:  NEWS LETTER:

A reminder had been sent to Group Leaders requesting any news and
some replies had been received.   The Editor emphasised the importance of
receiving continuing news from the Groups.

5. GROUP STATUS:

It was reported that some Groups occasionally had difficulties finding
Group Leaders and in Leaders coming forward for new Groups.  Within
Groups, it was hoped that more Members would put themselves forward,
perhaps as assisting the Leader.   The emphasis of the u3a is on self-help and
no one person should have to undertake too much responsibility.

Some Members joined groups but, for various changing circumstances,
did not always attend the group meetings.   There was no wish to exclude any
Member from a Group but, where a group possibly had a waiting list, maybe
Members could be encouraged to let the Group Leader know if they could no
longer attend.

There was still some hesitancy in meeting up because of Covid and some
Groups were particularly suited to occasional meetings via Zoom.

It was intended to hold a thank-you party for Group Leaders in June.

The Bowls Club in Tetbury has now been rebuilt and might be suitable for
meetings, although it is understood that it cannot be ‘sub-let’ but expenses
incurred could be paid.   It was now possible to have a look at the premises



and to attend an Open Day this month to assess suitability.

An email had been received regarding providing a Boules Piste in the area
around the Bowls/Rugby Clubs.   This would be a matter entirely for the
Committee of Dolphins Hall as the u3a is not permitted to involve itself in any
such enterprise.

ACTION:  A reply to the email enquiry to be sent to this effect by the
Speaker Secretary.

4.  FINANCE:   As this subject required detailed discussion, it was left to
last on the Agenda.

The Treasurer had produced two possible budgets with differing levels of
subscriptions.   These entailed analysis of projected income and expenditure
and possible future membership and Gift Aid contributions.   As a charity, the
u3a must keep a balance in hand of approximately six months’ expenditure
and also bear in mind the lump sum payment to be made each year to
National Office.

After detailed discussion

IT WAS PROPOSED BY LAWRENCE AND SECONDED BY ANITA

THAT THE SUBSCRIPTION FOR THE NEXT FINANCIAL YEAR REMAIN AT
THE CURRENT LEVEL.

The Motion was passed unanimously.

Detailed figures are not included in the Minutes as these will be available
in the year-end accounts.

11.  A.O.B.:

An email had been received from Highgrove House detailing future
educational and craft lessons but it was felt that these did not come within
our remit.

The Business Secretary produced a copy of the Annual Return which has
to be submitted to National Office.   It was agreed that, together with the
Treasurer, the Business Secretary would submit this.



The next meeting to be held on Monday, 9th May at 2pm at Prince’s
Court, Hampton Street, Tetbury.


